
 

 

 
York North Yorkshire and East Riding Local Enterprise Partnership Board Meeting 

16 September 2016 
10.00-12.30 

FERA, Sand Hutton, York, North Yorkshire. YO41 1LZ 
AGENDA 

 
 

Item Title of Item Enclosure Lead 

1. Introduction from Sand Hutton   

2. Apologies for absence  BD 

3. Minutes of the Last Meeting – 8 July 2016 1 BD 

4. Matters Arising- action plan 2 BD 

5. Chairs Update  BD 

6. York Local Plan 3 MW 

7. Bioeconomy Task and finish group 4 GR 

8. Bio-renewables Development Centre Capital 5 JF 

9. Performance update 6 JF 

10. Business Rates Retention.   PW 

11. Any Other Business   

 
 
 
 
 
 

Meeting Date Venue 

 28 October 2016 Broughton Hall Business Park, Skipton, BD23 3AE 

9 December 2016 The Hawkshill, Easingwold, York YO61 3EG 

20 January 2017  Portakabin LTD, New Lane, Huntingdon, York, YO32 9PT 
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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 8 July 2016 

Pavilions, Harrogate. 
 
MINUTES OF MEETING 
 
 
PRESENT 
Barry Dodd (BD) Chairman 
Nigel Pulling (NP) Yorkshire Agricultural Society 
Dr Ruth Smith (Dr RS) PM Management Consultants 
Colin Mellors (CM) Higher Education 
Jane Lady Gibson (JG) Make it York 
Cllr Carl Les (CL) North Yorkshire County Council 
Cllr Jane Evison (JE) East Riding of Yorkshire Council 
Cllr Richard Cooper (RC) Harrogate District Council 
Cllr Linda Cowling (LC) Ryedale District Council 
Cllr Stuart Rawlings (SR) City of York Council     
Cllr Richard Foster (cRF) Craven District Council 
Cllr Yvonne Peacock (YP) Richmondshire District Council 
Cllr Linda Cowling (LC) Ryedale District Council 
   
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) Chief Operating Officer 
Sarah Barkey (SB) The LEP 
Andrew Leeming (AL) The LEP 
Tim Frenneaux (TF) The LEP 
Julian Rudd (JR) Ryedale District Council 
Phil Witcherley (PW) City of York Council     
Sue Lang (SL)  East Riding of Yorkshire Council 
 
 
 
APOLOGIES 
David Kerfoot (DK) The Kerfoot Group Ltd 
Keon Lamberts (KL) University of York 
David Dickson (DD) Family Business Matters Limited 
Peter Emery (PE) Electricity North West Limited 
Richard Shaw (RS) Ellis Patents 
Cllr Stephen Parnaby (SP) East Riding of Yorkshire Council 
Cllr Derek Bastiman (DB) Scarborough Borough Council 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr David Carr (DC) City of York Council     
Cllr Mark Crane (MC) Selby District Council 
Peter Campey (PC) BIS 
Caroline Arkwright (CA) BIS 
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BD welcomed the board to the meeting and to the 2016 AGM at Pavilions on the Great 
Yorkshire Showground. 
 
 

1.  The apologies were noted: BD sent a speedy recovery to DB who has had a back 
operation. DD was attending the signing of the Memorandum of Understanding for the York 
Central site with James Wharton MP.  
 
 

2. Minutes of last meeting: the minutes were agreed. 
 
 
3. Chairman’s Update:  

BD has asked if any members of the board would like to attend the National Railway Futures 
Forum on the 14 September 2016. JG explained that she was attending as Make it York. 
 
Bio-economy-The Bio-economy task and finish group will report to the board in September.  
 
GCHQ- There is an opportunity for a cyber-security park within the fence at the Scarborough 
site. Last week BD met the Senior Director for GCHQ and BD and JF are planning to meet 
him in Cheltenham, GCHQ have the budget to expand but there is no capacity at 
Cheltenham. There is plenty of spare room at Scarborough and all of the aerials are now 
redundant. This opportunity will be mention at the Local Growth Fund (LGF) Ministerial 
Challenge Session. GCHQ have asked if this proposal can be presented in November. It 
was also noted that a development of this scale could help with the upgrading of the A64, 
this could be a game changer for this region. The board discussed that there are numerous 
universities involved in cyber science, and this project should be linked to the best 
universities not just one. JG had been to the opening of the GCHQ museum and is involved 
in helping them to have a museum that can’t be open to the public.  

 
BD rounded up by saying that with Bridlington Marina and the developing potash mine there 
is a lot, in our favour for a rural area. 

  
 

4. EU Referendum- JF talked through his paper on the LEP’s stance following the 
referendum result. It was noted that a press release of the statement had gone out and was 
to be included in BD’s AGM speech. CM commented that the top of the agenda should be 
the EU funding and suggested that our ask be re-tailored, we need to confirm the funds that 
are coming through. We don’t know if there will be any more calls, and people are nervous 
about starting new projects. BD has signed a joint letter from the LEP network.  
RF expressed his concern for the farmers in our area, especially the upland farmers that 
depend heavily on their farm subsidies. JF suggested that RF meets with David Smurthwaite 
to discuss these issues. JF explained that it would be difficult to come up with a new model 
that would to cover farmer’s needs and meets government’s targets. JG explained that 
visitor numbers are up at present with staycations and this could last for the next year or 2. It 
was noted that there had been some serious issues of racism since the Brexit result, and we 
didn’t want to damage the friendly Yorkshire welcome.  

 
Actions: RF to meet with David Smurthwaite.  
 
 
5. Growth Deal Round 3 Bid- AL talked through his paper explaining that JF BD himself and 

RC if available are to have a Ministerial Challenge session on the 19 July, followed be a 
Prioritising meeting on the 20 July. The board thank AL and his team for all of their hard 
working in pulling the bid together, also there had been compliments from the LA’s on the 
process of used. 
 

 LEP Board noted the work carried out to date to prepare Growth Deal Round 3 
submission; 
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 The board formally delegate the final sign off of the Growth Deal 3 
submission to the Prioritisation Group meeting on the 20th July 2016. 

 
 
6. SEP Update Sign Off- The board agreed they liked the layout of the document. There 
was a concern that there is not enough mention of tourism and the part this plays in flexible 
jobs as this is a career you can dip in and out of. Also if the LEP wanted to draw down more 
money for the Tourism sector this needs to be mentioned in the SEP. TF Confirm this could 
be added. It was also noted that the front page needed to be a little more like the front of the 
AGM. BD thanked PW and Mark Altey for their work on the design.  
 
Action: TF to look at adding in more on tourism and the front cover design. 
 
 
7. Annual report sign off- JF talked through the key numbers. He thanked the team and the 
LA’s for getting us where we are now.BD said that it had been an interesting year and 
looking forward was difficult. He also added that that LEP’s were needed more now than 
ever. BD thanked the politicians around the table for their input and for the board sticking 
together. CM thanked BD for his time and efforts with the board.  
 
 
8. AOB- No AOB. 
 
 
The meeting closed at 10.35 am. The next meeting is on 16 September 2016 at 10 am.  
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Board Meeting: 16th September 
Report Presented By: Gesa Reiss 

Title of Paper: Bioeconomy Task and Finish Group 
 

1.0 Purpose 
 

1.1 To inform the Board about progress with establishing and launching the £10m 
Bio-economy Growth Fund, and how this will drive our work on the bio-
economy. 
 

1.2 To seek Board approval for the role remit and membership of the Bio-
economy Task Group 

 
2.0 Background  
 
2.1  The LEP Board made the decision in March 2016 to establish a dedicated 

Bioeconomy Growth Fund following the decision not to invest Local Growth 
Fund  monies in the BioVale Centre. This, along with the lack of progress with 
development at the NAFIC at Sand Hutton, led to the creation of a 
£10,000,000 fund to support significant infrastructure developments in the bio-
economy. 

 
2.2  The bioeconomy is the LEP’s sole sector priority. The bioeconomy, in 

particular the bio-renewables aspect e.g. waste valorisation, offers significant 
opportunity for economic growth in the region1. Growth in the sector could 
create high value jobs, including in sectors where low skills and wages 
dominate.  

 

 
 
 

                                                           
1 Biotechnology and Biological Sciences Research Council ‘Evidencing the Bioeconomy’ July 2016 

Bio-renewables (red) are the main growth sector in bioeconomy 
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3.0 Bioeconomy Growth Fund (BGF) 
 

3.1  The Bioeconomy Growth Fund (BGF) is a competitive, capital fund which will 
provide £10 million of investment to give a significant boost to the bio-
economy in the LEP area.  
 

3.2  Aim 
 
To stimulate new business activity, through investment in innovation and 
infrastructure, which help grow the bio-economy in the LEP area. 

  

 The fund will provide non-repayable grant contributions to capital works, 
i.e. buildings, equipment etc. 

 The minimum grant is £1m and requires at least 40% match funding. 

 Proposals must deliver:  
a.) infrastructure which enhances local bio-economy capacity, supply 
chains or clusters; or  
b.) commercial innovations which boost the area’s reputation, 
stimulate cluster effects and/or lead to the development of related supply 
chains. 

 Projects must deliver benefits, such as jobs, in the LEP area and must 
be completed by March 2021. 

 The fund is open for proposals from the public and private sector. 
Proposals need to be industry-led and evidence industry demand. 

 
3.3  Applications will pass through a two-stage process: Expression of Interest 

followed by Full Business Plan. There will be two application windows, an 
initial window for proposals that can be delivered in the short term, identified 
during soft market testing, with a subsequent window for proposals requiring 
more time. 

 

Action Date 

Launch of call 8th September 2016 

EOI round 1- deadline 7th October 2016 

EOI round 2 – deadline 19th December 2016 

Full application round 1 - deadline 7th December 2016  

Full application round 2 - deadline 20th February 2017 

 
3.4  The Bioeconomy Task Group will offer advice to the LEP Board on 

Expressions of Interest and Full Business Plans. However, the LEP Board will 
take final decisions on which proposals are worked up and final investment 
decisions. 
 

3.5  At the Expression of Interest stage, appraisal will focus on strategic 
contributions and the eligibility criteria of the BGF. This will be carried out by 
LEP st and the Task Group. 
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3.6  Proposals which progress to Full Business Plan will be appraised by an 
independent consultant according to Treasury Green Book principles 
(Strategic case, Economic case, Commercial case, Financial case, 
Management case) This is in keeping with other LEP investment appraisals.  

 
4.0 Bioeconomy Task Group 

 
4.1  The Bio-economy Task Group was put in place in July 2016. The remit of the 

industry-led Bio-economy Task Group includes: 
 

 To oversee the process of calling for investment proposals; 

 To provide advice to the LEP Board on proposals 

 To use members’ knowledge of, and contacts within, the bio-economy 
industry to ensure the Fund is highly visible to the industry, and that LEP 
investments are grounded in market opportunities and make a strategic 
contribution; 

 To take into consideration the objectives of the Bio-economy Growth 
Fund as well as mandatory criteria for the Fund (Local Growth Fund);  

 
4.2  A portfolio approach across all proposals will be adopted to manage risk, 

outputs, and speed of delivery. 
 

4.3  The Task Group’s Chair, Rob Brocklesby, was selected via an open process 
by a LEP Board member and two LEP officers. Membership of the group was 
open to organisations with an interest in growing the bio-economy locally, at 
the discretion of the Chair. Current membership includes: Rob Brocklesby 
(Chair, Brocklesby Oils); David Kerfoot (YNYER LEP Board), James Hopwood 
(Ibbotsons), Nigel Moore (NJM Solutions), Fabien Deswarte (Biorenewables 
Development Centre), Gesa Reiss (YNYER LEP). 
 

5.0 Soft market testing 
 

5.1  A number of promising proposals came forward from soft market testing 
during the Fund’s development phase. This gives us a clear indication that 
there are investable propositions for the fund. 

 
5.2  Based on early, non-committal discussions, four investment themes have 

been identified: Food packaging, sugar beet refining, urban farming and hemp 
supply chains. These are not definitive, and further investment themes are 
likely to emerge.  

 
5.3  The activities already proposed would allow the LEP area to become 

recognised as the UK lead in the respective fields, securing first mover 
advantage and cementing our reputation for commercial innovation in the bio-
economy. 

 
Theme 1: Food packaging 

A number of proposals which could ultimately be linked, including; 

 applied R&D and production facilities for biofilms (packaging / 
agricultural mulches); 
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 a multi-modal co-packing station for food SMEs with a possible link to 
anaerobic digestion on site;  

 a National Centre of Excellence for Packaging Technology. 
 
 

Theme 2: Sugar beet refining 
Infrastructure to rebuild a market for a valuable break crop, sugar beet, by 
building: 
a.) a sugar beet refinery (traditional sugar market; some waste valorisation) or  
b.) a bio-refinery (sugar into high value chemicals). 
 

Theme 3: Urban farming 
A large demonstration urban farm, sited off-grid and powered using renewable 
energy. 
 

Theme 4: Hemp supply chains 
Development of hemp supply chains for the pharmaceuticals industry (e.g. 
non-psychotropic Cannabinoids), food industry (‘Super foods’) or fibre industry 
(furniture, textiles, construction material). 

 
 
6.0 Recommendation 

 
The LEP Board are asked to approve the role, remit and responsibility of the  
Bio-economy Task Group. 
 
The LEP Board are asked to note progress with their request to establish a  
Bio-economy Growth Fund.  
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Board Meeting: 16th September 
Report Presented By: James Farrar 

Title of Paper: Biorenewables Development Centre LGF Application 
 
 

1.0 Purpose 
 

1.1 To secure a decision from the Board on a bid for £1m of Local Growth Funds 
from the Bio-renewables Development Centre Ltd 

 
2.0 Background 
 
2.1 At their March 2016 meeting, the LEP Board rejected a bid from the University 

of York (UoY) for the Biovale Centre: a £20m centre to house the Bio-
renewables Development Centre (BDC), businesses in the sector and support 
organisations.  
 

2.2 Within this bid was an allocation of £1m of match funding for the purchase of 
£3m of equipment to use in the Centre. In order to secure an extra £2m of 
ERDF funding from the 2007 – 2013 programme for the region, the UoY/BDC 
decided to proceed at risk with the purchase of equipment, with match to 
come from their bid to the LGF.  
 

2.3 The BDC secured a loan on commercial terms from the University of York for 
the £1m equipment costs and purchased the equipment. When the Biovale 
Centre bid was turned down, the LEP agreed to a separate bid from the BDC 
to repay the £1m loan. The equipment is currently installed, and in use, at the 
BDC’s facility in Dunnington. 

 
3.0 The Proposal 
 

3.1 The proposal intends to support the BDC’s work in providing the following 
benefits to bio-economy businesses and the economy: 

 Faster time from idea to market 

 New markets for agriculture and by products 

 A more sustainable industrial base for the region 

 Inward investment. 
 

3.2 The equipment purchased was to augment existing BDC equipment, enabling 
them to meet the identified support needs of businesses. The equipment 
includes:   

 Pilot scale anaerobic digestion (AD) and associated analysis capabilities 

 Microbiological processing technologies including small scale 
fermentation 

 Biomass pre-processing facilities 

 Pilot scale separation technologies at the lower end of the scale ( 1-
100kg/1-100litres scale) 

 Broader analytical capabilities for assessing biomass feedstocks, 
intermediates and downstream products 

 Infrastructure to maximise the usefulness of the open access facilities 
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4.0 Appraisal 
 

4.1 LEP staff have been in close contact with the BDC during the development of 
their bid and provided advice on a draft submission. This led to improvements 
in the bid, such as information on equipment utilisation. However, overall the 
appraisal remains predominately Amber, with some significant Red flags. 
 

4.2 The significant Red flagged sections are as follows: 
4.2.1 Financial sustainability: “Without this support (£1m grant) BDC will 

struggle to repay the loan and cover all other operating 
costs…….the (Business) Plan assumes LGF support will be 
provided and without it the sustainability of the BDC will be in 
question… there is the question of long term sustainability of the 
project / BDC and the security of investment.” 

4.2.2 DCLG approval: “There is no documentation that a change of this 
magnitude (£1m match provided by LGF grant, not UoY loan) 
would be acceptable to DCLG” 

 
4.3 There are numerous Amber flags throughout the appraisal, reflecting minor 

concerns about the application: 
4.3.1 There is still not a reliable and consistent breakdown of the equipment 

and related expenditure. 
4.3.2 Details of the role provided by Bouygues and a breakdown of their costs 

are required. 
4.3.3 The summary section of 4b identifies that a significant number of uses to 

date have been by organisations outside the YNYER area.   
4.3.4 Targets (are)… measured in terms of enterprises working with BDC 

rather than specific equipment use.  Whilst levels of income to BDC from 
the new facilities is identified as a critical success factor, we have been 
unable to identify how this will be measured and monitored 

4.3.5 An application of this size would be expected to be supported by a 
forward looking industry needs analysis report based on extensive 
consultation with local SMEs and potential beneficiaries 

4.3.6 The project outputs appear confused as Template B does not reconcile 
with Annex 5 or Annex 4b.  There are also timescale issues as 
significant activity is referenced in Annex 4b yet Template B states 
outputs do not begin to be delivered until 2017/18. 

4.3.7 There are some State Aid risks involved in grant providing aid to BDC 
through receipt of a selective economic benefit – in the form of income 
from the equipment. 

4.3.8 The options appraisal highlights the LGF grant as the best way forward 
for the project.  All other avenues are impractical or hit at the sustainable 
position of the BDC facility. 
 

4.4 However, the appraisal reflects the many positive aspects of the application: 
4.4.1 The project has an excellent strategic fit to local, regional and national 

strategies. 
4.4.2 This demonstrates significant use of the equipment provided through the 

project, and total sales approaching £1.7m as a result of it. 
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4.4.3 The outputs represent good value for money against most grant funding 
yardsticks 

4.4.4 They appear to have the systems and procedures in place to price 
individual commissions on a fully inclusive basis including overheads 

4.4.5 Annex 12 appears to be a credible business plan, including 
diversification of income sources, projecting a BDC surplus commencing 
in financial year 2016-17 

4.4.6 UoY are actively engaged in the management of BDC with a University 
Accountant taking the role of Operations Manager, and regular reports to 
the UoY Director of Finance Jeremy Lindley 

 

5.0 Commentary 
 

5.1 This is not a clear cut decision. The Board needs to weigh in the balance the 
risks identified in the appraisal, with our desire to position our area at the 
forefront of the bioeconomy in our UK, Europe and globally.  

 

5.2 The impact of a decision to reject is outlined in the Options Appraisal: 
5.2.1 The current BDC innovation offering would steadily regress over time 

while competing innovation clusters/regions across Europe are investing 
substantial amounts of money in their equivalents of the BDC 

 

5.3 The application has done sufficient for the Board to approve it should they 
choose.  
5.3.1 The concern about SME’s outside our immediate area benefitting is not 

significant, recognising that this enhances our reputation.  
5.3.2 Similarly, the retrospective nature of the application is not a concern, 

as this was clear from the outset; and,  
5.3.3 The UofY have provided a clear statement of financial support, 

underwriting the BDC investment should the contractual conditions not 
be met. 

 

5.4 The major risks identified can be mitigated, with: 

 Approval from DCLG and 

 Processes put into place to comply with State Aid law 
 

6.0 Recommendation 
 

6.1 The Board are recommended to approve the bid. This is subject to the 
following further conditions: 

 State Aid conditions are met 

 DCLG approve the change in grant funding makeup from a UoY match 
funding loan to a LEP LGF grant. 

 
 

Enclosures 
Annex a: Independent Appraisal 
Annex b: State Aid advice 
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YORK NORTH YORKSHIRE EAST RIDING LOCAL ENTERPRISE PARTNERSHIP  
 
BOARD MEETING:    16 September 2016 
REPORT PRESENTED BY:   Mary Weastell, City of York Council 
TITLE OF PAPER:     City of York Local Plan  
 
1.0 Purpose 

 
1.1 This report seeks to: 

 Inform the LEP of the City of York Council’s (CYC’s) Local Plan 
Preferred Sites Consultation (2016) document that was considered by 
CYC’s Local Plan Working Group (LPWG) on 27 June 2016 and 
presented to Executive on 30 June 2016, that subsequently gave its 
approval to release it for consultation between 18th July and 12th 
September 2016; 

 seek initial comment from LEP board members.   
 
2.0 Background 
 
2.1 The City of York Local Plan (the Plan) publication draft was prepared in 

autumn 2014 and the Plan’s progress through the statutory stages was halted 
by Council resolution on the 9 October 2014. This resolution asked for further 
work to be carried out on the evidence that underpins the objectively 
assessed need for housing (OAHN). 

 
2.2 Following the Local Government Elections in May 2015 the agreement 

between the Conservative and Liberal Democrat Groups, to establish a joint 
administration for City of York Council from May 21st 2015 indicated that: 

 
‘We will prepare an evidence-based Local Plan which delivers much needed 
housing whilst focusing development on brownfield land and taking all 
practical steps to protect the Green Belt and the character of York’. 

 
2.3 In response to both the Council resolution and the changed context officers 

initiated a work programme cumulating in ‘Local Plan – Preferred Sites 2016’ 
document and the other supporting technical documents. The work leading to 
the preparation of these documents needed to take due consideration of the 
2012 DCLG Household projections published in Feb 2015, the 2014-based 
Sub National Population Projections, published in May 2016, and new 
economic forecasts. 

 
2.4 The Local Plan – Preferred Sites 2016 document and the supporting technical 

documents are available to view and download from the council’s website 
www.york.gov.uk/localplan.  

 

 
 
 
 

http://www.york.gov.uk/localplan
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3.0 Analysis 
 
Housing need 
 
3.1 City of York Council has raised concerns about the impact of meeting York’s 

objectively assessed housing need (OAHN) on other policies in the NPPF 
including protecting the draft Green Belt (and avoiding an attendant significant 
negative effect upon the special character and setting of York). Furthermore it 
asserted that if the impact is such that it significantly and demonstrably 
outweighs the benefits of meeting the OAHN then reasonable alternatives will 
need to be pursued. This would include meeting some of the OAHN outside 
the York Local Plan area. 

 
3.2 In 2016 a Strategic Housing Market Assessment (SHMA), was undertaken by 

GL Hearn. This SHMA was jointly commissioned by CYC; Ryedale District 
Council; Hambleton District Council and the North York Moors National Park 
Authority. For the City of York it draws the conclusion on the overall full 
objectively assessed need for housing over the 2012 to 2032 period to be 841 
dwellings per annum. This figure includes the provision of affordable homes 
as part of the overall housing delivery. An addendum to the SHMA, also 
produced by GL Hearn, which took into account the implications of the 2014 
based Sub National Population Projections released on 25 May 2016 
recommended the Council do not need to move away from 841 dwellings per 
annum on the basis of the newly available evidence published by ONS. 

 
Employment land need 
 
3.3 In September 2015, the LPWG also considered a report on the issue of 

Economic Growth. Its purpose was to present evidence of demand for 
employment land as a starting point for determining the amount and type of 
employment land required to be identified in the Plan. The starting point for 
this was baseline scenario for York that forecast a growth of 10,500 jobs over 
the period 2014-2031. Two further scenarios were considered; scenario 1 – 
higher migration and faster UK recovery, which identified an additional 4,900 
jobs above the baseline over the same period and scenario 2 – re-profiled 
sector growth which identified 500 additional jobs above the baseline. 
Scenario 2 was endorsed by the LPWG as it reflected the economic policy 
priorities of the Council to drive up the skills of the workforce and encourage 
growth in businesses which use higher skilled staff. 

 
3.4 An Employment Land Review (ELR) has been released as a supporting 

document to the Local Plan Preferred Sites Consultation document. This ELR, 
undertaken by City of York Council, builds on previous work undertaken by 
DJD and EKOSGEN in 2012 and further economic forecasts by Oxford 
Economic Forecasting, drawing on more recent evidence (The CYC economic 
strategy) and economic forecasts. It also has regard to the Growth Deals and 
Strategic Economic Plans of the two Local Enterprise Partnerships of which 
York is a member. 
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3.5 The resultant floorspace demand between 2012-2032 is shown in Table 3.1  
 

Table 3.1: Floorspace demand from forecast job growth 2012 – 2032 
 

Use 
Class 

Scenario 2 2012-32 

Floorspace 
(m2) 

With 5% 
vacancy 

Land 
(Ha) 

With 5% 
vacancy 

B1a 54,617.9 57,348.4 9.1 9.5 

B1b 7,937.9 8,334.7 2.0 2.1 

B1c 5,863.2 6,156.8 1.5 1.6 

B2 -19,732.6 -20,718.9 -4.9 -5.2 

B8 59,325.3 62,291.6 11.9 12.5 

D2 17,037.9 17,889.5 4.2 4.4 

Total1 144,782.1 152,021.1 28.6 30.1 

 
 
3.6 Since the Local Plan Publication Draft was taken to Members in autumn 2014, 

the evidence base that underpins the emerging Local Plan has progressed 
and it is important to take this into account when deciding on our preferred 
sites and boundaries for allocations in the Local Plan. Officers have 
undertaken further work to refine and reconsider previous assessments, 
which has included:  

 
• Re-appraising all consultation comments previously received in relation 

to sites.  
• Updating sustainability criteria including access to services to an 

updated baseline position at February 2016. 
• Evaluating Agricultural Land Classification - to understand whether the 

sites are identified on best and most versatile land.  
• Sequential Flood Risk - looking again at the designated flood risk zone 

of every site. 
• Additional work on openspace, transport and education.  

 
3.7 When considering the supply of houses in this period it is important to 

consider completions to date and unimplemented positions. The current 
position is summarised in Table 3.2 below. 

 
Table 3.2: Committed Supply and Windfalls 

 

Plan period 1st April 2012 to 31st March 2032   

Total Need 2012 -2032 (based on 841) 16,820 

Completions 1st April 2012 to 31st March 2016 2455 

Unimplemented Permissions @ 1st April 2016 4112 

Windfalls (from Year 4) @ 152 pa 1976 

Requirement Remaining 8,277 

 

                                                      
1 Totals only include positive land requirements, so exclude any projected negative demand for B2. 
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3.8 The need calculation for the period 2032 to 2037 is based on 660 pa. This is 

derived from the national household projections for the period 2032 to 2037 
from CLG (using the 2012 National Household Projections, CLG). This would 
lead to a requirement of 3300 dwellings reducing to a figure of 2,540 dwellings 
using a similar windfall trend. 

 
The Local Plan Preferred Sites consultation document 
 
3.9 As highlighted in Table 3.2 above there is a need to allocate sufficient land for 

around 8,277 dwellings for the period 2012 – 2032 and for 2,540 dwellings for 
the period 2032 and 2037. It should be noted that this allocation is the 
resultant figure once completions in the period 2012-2016; unimplemented 
planning permissions at April 2016; a small site windfall allowance of 152 
dwellings per annum for sites below the allocation threshold of 0.2 hectares 
and changes of use / conversions have been taken into account. 

 
3.10 The levels of supply put forward within the Local Plan Preferred Sites 

Consultation 2016 document would effectively provide an approximately 2.2 
year over supply on year 15 of the plan and a 1.6 year over supply at year 20. 

 
Changes from Local Plan Publication Draft (2014) 
 
3.11 The main changes to Housing allocations, compared to the Local Plan 

Publication Draft, are shown in Table 3.3 
 
3.12 The main changes to employment sites, compared to the Local Plan 

Publication Draft, are shown in Table 3.4 
 
 

Table 3.3: Main changes to housing allocations, compared to the Local Plan 
Publication Draft (including strategic sites with no substantial changes)  

Potential Strategic Housing sites (greater than 5ha) with no substantial 
changes to site size from 2014 Publication Draft 

 Revised Capacity 
 

Site Name 
Site Size 
(ha) 

Total 
dwellings 

Total dwellings 
Plan Period 

GF/BF 

ST1 British Sugar 40.7 1140 805 BF 

ST2 Civil Service 
Sports Ground 10.4 292 292 GF 

ST4 Land adj Hull 
Road 7.54 211 211 GF 

ST17 Nestle 6.8 315 315 BF 

Potential Strategic Housing sites (greater than 5ha) with substantial 
changes 
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 Publication Draft Revised Capacity 
 

Site Name 

Site 
Size 
(ha) 

Total 
dwelling
s 

Total 
dwellings 
plan 
period 

Site 
Size 
(ha) 

Total 
dwelling
s 

Total 
dwelling
s Plan 
Period 

GF / 
BF 

ST5 York 
Central 10.55 410 410  35 1500 1250 BF 

ST7 Land 
East of 
Metcalfe 
Lane 113.28 1800 1330 34.5 845 805 GF 

ST8 Land 
North of 
Monks 
Cross 52.28 1400 1200 39.5 968 875 GF 

ST9 Land 
North of 
Haxby 33.48 747 747 35 735 735 GF 

ST14 Land 
to West of 
Wigginton 
Road 157.09 2800 2591 55 1348 840 GF 

ST15 Land 
to west of 
Elvington 
Lane 392.58 4680 2380 159 3339 1610 GF 

ST16 
Terrys 
(Extension 
Sites 1 & 
2) 0 0 0 2.04 89 89 BF 

New Potential Strategic Housing Sites 

 Capacity  

Site Name 
Site 
Size 

Total 
dwellings 

Total dwellings 
Plan Period 

GF / 
BF 

ST31 Land South of 
Tadcaster Rd, Copmanthorpe 8.1 170 170 GF 

ST32 Hungate (Phases 5+) 4.82 305 305 BF 

ST33 Station Yard, 
Wheldrake (Previously 6 147 147 MIX 

                                                      
2 Total site size 
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included as a non strategic 
housing site) 

Deleted Strategic Sites from 2014 Publication Draft 

Site Name 
Site 
Size 

Total 
dwellings 

Total dwellings 
plan period 

GF / 
BF 

ST11 Land at New Lane 
Huntington 13.76 400 400 

GF 

ST12 Land at Manor Heath, 
Copmanthorpe 20.08 421 421 

GF 

ST13 Land at Moor Lane, 
Copmanthorpe 5.61 125 125 

GF 

ST29 Land at Boroughbridge 
Road 5.75 135 135 

GF 

ST30 Land to North of 
Stockton Lane 5.92 165 165 

GF 

 
Table 3.4: main changes to employment sites, compared to the Local Plan 
Publication draft  
Potential employment sites included in 2014 publication draft but now 
amended. 
 

 Potential employment sites included in 2014 publication draft but 
now amended. 

 Publication Draft Revised Capacity   

Site Name Size 
(ha) 

Floorspace 
(sqm) 

Size 
(ha) 

Floorspace 
(sqm) 

GF/ 
BF 

Propose
d Use 
Class 

ST19 Northminster 
Business Park (was 
E17) 

2.5 10000 15 60000 GF B1c / B2 
/ B8 

ST27 University of 
York 

25 24000 21.5 20000 GF B1b / 
B1c 

ST6 (SF13) Land 
East of Grimston 
Bar 

5 N/A3 5.5 20000 GF B1c / B2 
/ B8 

Employment sites either completed, deleted or reallocated for another 
use 

   

Site Name Size (ha) Floorspace (sqm) GF/BF 

ST16 Terry's 1.5 6000 BF 

ST18 Monks Cross North 8 64000 GF 

E1 Hungate 1.51 12000 BF 

ST25 South of Designer Outlet 9.8 23,520 GF 

                                                      
3 Included as safeguarded land site SF13 in aborted Publication Draft Local Plan (2014) 
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E4 Land at Layerthorpe/James 
Street 0.2 900 BF 

E7 Wheldrake Industrial Estate 0.5 0.5 GF 

E15 Land at Hull Road 4 16000 GF 

E16 Poppleton Garden Centre 2.8 11200 BF 

ST21 York Designer Outlet n/a 12000 BF 

 
 
3.13 The Preferred Options consultation draft of the Local Plan and the subsequent 

aborted publication draft included a policy and allocations of safeguarded 
land. Several of the Strategic Sites identified in the Local Plan Preferred Sites 
Consultation 2016 document have anticipated build out times beyond the 
fifteen year trajectory included within the plan; this coupled with a small 
windfall allowance and an approach to Green Belt predicated on boundaries 
enduring for a minimum of 20 years mean that it is no longer necessary to 
designate Safeguarded Land. 

 
Local Development Scheme 
 
3.14 A Local Development Scheme 2016 (LDS) has also been released as a 

supporting document to the Local Plan Preferred Sites Consultation 
document. This LDS replaces the previously published Local Development 
Scheme 2012. Its main purposes are: 

 
• To inform the community and other partners of the documents that will 

make up the Development Plan for the City of York local authority area 
(and a wider area for waste and minerals planning), and the timescales 
they can expect for their preparation;  

• to inform the community and other partners of the evidence base to 
support these documents; 

• to inform the community and other partners of the inter-relationships 
between these various documents, other strategies and plans and the 
supporting evidence, and 

• to inform and establish the council’s priorities for the preparation of these 
documents and their associated work programmes. 

 
3.15 The LDS contains work programmes for the preparation of development plan 

documents (DPS), of which the Local Plan is one (the Joint Minerals and 
Waste Plan and Neighbourhood Plans being the others). It highlights the 
intention to consult on a publication draft Local Plan early in 2017 with 
submission to Government following in May 2017. The LDS also contains  
and the council’s Community Infrastructure Levy Charging Schedule, together 
with a list of supplementary planning documents that are to be prepared or 
reviewed. 
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Sustainability Appraisal 
 
3.16 When producing Local Plans, authorities are required to consider, at each 

stage of production, the impacts their proposals are likely to have on 
sustainable development. This is done through undertaking a Sustainability 
Appraisal (incorporating a Strategic Environmental Assessment) of the 
document concerned. This has been an integral part of the further work 
carried out and is summarised in the Local Plan Preferred Sites Consultation 
2016 document. Further information is also provided in a Local Plan Preferred 
Sites Consultation Sustainability Appraisal, released in support of the Local 
Plan Preferred Sites Consultation 2016 document. 

 
DCLG Prospectus – Locally-led garden villages, towns and cities 
 
3.17 The DCLG has published a prospectus entitled “Locally Led Garden Villages, 

Town and Cities‟ which set out the Government’s latest initiative to 
significantly increase the level of house building across the country. It offers 
tailored government support to local areas with ambitious and innovative 
proposals to deliver 1500 homes and above. The prospectus is divided into 
two parts covering expressions of interest for different scales of development. 
The first part of the prospectus invited expressions of interest by 31 July 2016 
for new “garden villages‟ of between 1,500 to 10,000 homes. 

 
3.18 In order to meet the eligibility criteria, these proposals must be new, discrete 

and not an extension to an existing town or village. To support wider housing 
and growth ambitions, expressions of interest must be led by local authorities, 
but with encouragement for submissions supported by private sector 
developers / landowners. It may include land already allocated for housing or 
otherwise outside a Local Plan. 

 
3.19 At CYC’s Executive on, 30 June 2016, Executive decided in respect of site 

ST15: Land to the West of Elvington Lane, that an expression of interest be 
made in the context of the DCLG Prospectus on the basis of the current site 
as defined in the Local Plan Preferred Sites Consultation document (which 
Executive also approved for release for consultation). This expression of 
interest was made before the 31st July deadline. 

 
4.0 Next Steps 
 
4.1 Public consultation on the City of York Local Plan Preferred Sites draft will 

end on Monday 12th September 2016 after an 8-week period.  
 
4.2 Following the Preferred Sites Consultation (2016) it is anticipated that the 

Local Plan will progress to Publication Consultation in January 2017 with 
Submission planned for May 2017. 

 
5.0 Recommendations 
 
5.1 The views and comments of the LEP board members are sought on the Local 

Plan Preferred Sites Consultation 2016 document. 
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BOARD MEETING:   16 September 2016 
REPORT PRESENTED BY:  James Farrar 
TITLE OF PAPER:         Performance Update 
 

1.0  Purpose 
1.1 The purpose of this paper is to provide an update on performance and emerging 

opportunities. It includes; 

 Key Risks 

 Post Brexit EU Funding Update 

 Emerging Opportunities & resource implications 

 2016/17 Delivery Plan Update 
 

2.0 Key risks 
 

2.1 The key strategic risks remain; 
Devolution: and the impact of any changes in geography or governance. A verbal 
update will be provided at the Board with a possible softening of the government 
stance on the need for Mayors. 
Brexit: With widespread Ministerial change following the Brexit vote, government 
policy is still emerging. This will provide both opportunities and threats. A key early 
opportunity is the development of a comprehensive Industrial strategy. 
EU Funding: Linked to Brexit, our ESIF programme is €110m. Critically the ESIF 
programme is also the only major source of revenue support for businesses and 
individuals (Local Growth Fund is 100% capital). See section below 
Capacity: There are increased expectations on the LEP in terms of delivering its 
existing growth deal, whilst also support government in the post Brexit challenges and 
opportunities.   

 
2.2 The key operational risks are; 

Local Growth Fund - We are on track, however a large Q4 spend means there remains 
significant risk to manage – details in the Local Growth Fund Paper. 
Business support – There is significant risk to year end targets due to post Brexit 
delays in EU funding. 
Skills – The primary risk on the skills agenda, is the dependence upon EU Funding. 
Whilst, as a consequence of the opt-In agreements with DWP, Skills Funding Agency 
& Big Lottery this is a relatively low risk short term, government policy may change. 

 
 

3.0  Post Brexit EU Funding Update 
 The latest EU funding update following the EU Referendum result states; 
 

“The government has now announced that all multi-year projects administered by 
government with signed contracts or funding agreements in place, and projects to be 
signed in the ordinary course of business before the Autumn Statement, will be fully 
funded, even when these projects continue beyond the UK’s departure from the EU.  
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 In the medium term, the Treasury will work with departments, Local Enterprise 
Partnerships and other relevant stakeholders to put in place arrangements for 
considering those ESIF projects that might be signed after the Autumn Statement but 
while we still remain a member of the EU. Further detail will be set out ahead of the 
Autumn Statement and we will ensure these spending commitments remain consistent 
with value for money and our own domestic priorities2 

 In Summary this shows across our EU Structural & Investment Funds; 
 

£11.95m ERDF 
£16.6m ESF 

 Contracted; or, 

 Approved and likely to be Contracted by Autumn Statement 

£3.8m ERDF 
£1m EAFRD 

 Applications in the pipeline  that may be Contracted by Autumn 
Statement 

£24.28m ERDF 
£16.77m ESF 
£6.03m EAFRD 

 Funding allocations not yet called for. These await further 
decisions and announcements from Government and Treasury. 

 

 It is important to note the majority of funds not called for falls towards the end 
of the 2014-2020 period.  

  
Annex  A provides more detail at an individual call level, however please note; 

 European Regional Development Fund (Business Growth & Innovation) 
o We have an interim 2018 performance target of £19.68m. Our forecast 

expenditure is £16.87m. This is 85.7% or target 
o We are ahead of profile for Research & Innovation, ICT Infrastructure and 

SME Competitiveness,  
o We are behind profile for Low Carbon, Climate Change (Flooding) and 

Environmental Protection. Given the nature of investment in these 
behind profile priorities (a smaller number of larger investments), we are 
confident, that if Government makes the decision to proceed with 
further calls we will still achieve target. 

 

 European Social Fund (Skills) 
o Devolution deals have meant that the SFA can only deliver Opt In activity 

until 2018. Despite these shortened timescales, we have managed to 
contract £9.5m of delivery through the SFA.  

o Through a broad base of ESF Opt In delivery, we are on target to meet 
our 2018 performance target with £16.6m of programmes contracted for 
delivery. 

 European Agricultural Fund for Rural Development (Rural) 
o We have £1m worth of applications in appraisal for tourism 

infrastructure and cooperation projects. 
o Defra were intending to open calls in Sept/Oct for tourism infrastructure 

and food processing. We await further decisions on these calls,  
‘the Government had not only confirmed funding for CAP Basic Payments 
Scheme until 2020 but had highlighted that remaining EU funds, including 
LEADER, RDPE Growth Programme, Countryside Productivity, ERDF and 
ESF, will receive further clarification around the time of the Autumn 
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Statement. The HMT announcement also indicated that some EU funded 
activity may continue between the Autumn Statement and the time that 
we leave the EU. 
 

In summary we are on track to deliver our ESIF programme upto 2018, however little 
activity is contracted beyond that date.  Government policy post Brexit will therefore 
be critical from 2018 onwards. 
 

 Our next action will be to get assurance from government that anything which is 
contracted and spent by 2018 will be honoured. This will allow us to launch further 
calls beyond the Autumn Statement providing comfort to partners that should they 
invest in applying, the funding will be available, without putting risk on the 
government beyond the two year Article 50 deadline. 

 
4.0 Opportunities and resource Implications 
 
4.1 Whilst there has been significant uncertainty post Brexit, several opportunities and 

actions which have emerged subsequent to agreeing the 2016/17 delivery plan need 
progressing. These will require significant resources to develop and we are working 
closely with Local Authority, however it remains a significant challenge. 

 UK Industrial Strategy – the new government has committed to a 
comprehensive industrial strategy which will be both sectoral and 
geographical. It is imperative we work with partners and industry to 
maximise the potential for this region.  

 EU Funding – the government announcement to underwrite all EU 
projects signed by the Autumn Statement provides the opportunity to 
work closely with partners to maximise the contracts signed in our 
region. 

 LEPS have received a letter from DCMS, which sets out details of three 
national initiatives in the cultural / heritage / tourism sector: 
 Great Place Scheme 
 Discover England Fund 
 Heritage Action Zones 

We are exploring the potential for bids within YNYER for the Great Place Scheme, 
with twelve areas to be selected (four of which will be in rural areas) to pilot new 
approaches that enable cultural, community and civic organisations to work more 
closely together. Between £500k and £1.5m will be available to each pilot area, 
which can range from a group of parishes to a LEP area or city region. 

 We are working in partnership with York Potash to increase local supply chain 
 activity. We will lead a project across YNYER, Humber and Leeds City Region 
 targeting specific areas of opportunity. 

 We need to progress the Cyber Security Business Park alongside GCHQ in 
partnership with Scarborough BC. A Task and Finish group has been created 
to co-ordinate this opportunity. 

 We are working increasingly closely with Local Authorities around Local Plans 
and the duty to co-operate. Critically important to our ambition to double 
house building, Local Plan processes are complex and within our Growth Deal 
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with government we committed to supporting Local Authorities to achieve 
their Local Plans. 

 

5.0 2016/17 Delivery Plan 
Annex B Provides the Detailed 2016/17 Delivery Plan 
Annex C provides the detailed Local Growth Fund budget position 
 
Headlines: 
Business 

 The How’s Business growth hub is slightly behind profile for business supports 
with significant risk as a consequence of the delay in EU Funded programmes. 
There is now a much clearer, integrated offer both online and through 
networks and the How’s Business portal, alongside business networks and pop 
up café’s remains well placed to achieve its targets.  

 The forward objective is to position Hows Business effectively for future 
sustainability by adding demonstrable value: particularly in the form of a 
pipeline of customers for business support programmes; and, valuable help for 
business owners. 

 Whilst Brexit has delayed the EU programmes there remains c.£12m ERDF 
projects which should be contracted by the Autumn statement. This will ensure 
a broad range of help available going forward. 

 Work is continuing with UKTI regarding our Inward Investment offer. This is 
being further developed to establish a coordinated approach to enhancing 
local supply chains, including inward investment and support for larger 
indigenous businesses. 

 Please see a the separate Board Paper for the bio-economy 
 

Skills 

 All contracted Skills Capital projects are on track to deliver and complete on 
budget, on time and will be open by Mid October. Additionally a pipeline of 
future projects has been developed through the Local Growth Fund bidding 
process. 

 The Skills Funding Agency led Area Review of our FE Colleges is scheduled to 
start 6 October. We have been working closely with FE colleges throughout 
2016 to ensure preparation of data complete and we enter the Area Review 
from a position of strength.  

 The LEP Careers and Enterprise Project is delivering well, having achieved its 
target of 35 schools registered. These schools are committed and currently 
undertaking an audit of existing activity. More challenging has been the 
recruitment on business leaders to support the projects. Q3 will see a co-
ordinated push to increase the number of businesses engaged in the 
programme. 

 Whilst the EU programmes have been delayed post Brexit, the skills opt-in 
model has enabled many of our projects to be contracted and in place. The 
Opt-Ins with SFA, DWP and Big Lottery will all launch in Q3. The first ESIF 
funded projects delivery partners have been announced –  
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 Community Grants - Humber Learning Consortium will manage across 
the YNYER geography 

 DWP Access to Employment - Ixion Holdings Ltd are contracted and will 
start delivering imminently 

 Procurement for Skills Support for the Workforce, NEET, Skills Support 
for the Unemployed, Higher Level Skills, Careers Guidance, Big Lottery 
and Apprentice programme is all in train. 

 
Infrastructure – Local Growth Fund 

 The Local Growth Deal for York, North Yorkshire and East Riding totals 
£122.2m. 

The financial allocation for 2016/17 has been formally agreed by Government and 
comprises of the following:-  

 £13.0m Local Growth Fund allocation  

 £8.3m DfT Local Growth Fund for retained transport projects  
 

Annex C sets out the budget position, the key points being:  

 The programme remains in a strong position, on track to deliver on the £21.3m 
spend for 2016/17 

 The current forecast, considering both underspend and current mitigating 
action, shows 2016/17 headroom of £1m, however remain confident we can 
accelerate future investments to deliver on budget. 

 The highest risk projects with spend in 2016/17 are 
o North Northallerton, with a planned 16/17 spend of £4.1m. Whilst this 

remains on track, there is significant work to complete to deliver in 
2016/17. 

o Olympia Park - £8m allocated as a loan with £3m originally profiled for 
16/17. NYCC & Selby DC are currently exploring a public sector led 
solution. The profiled £3m spend in 2016/17 is unlikely to happen. 
 
‘Following a discussion at the LEP Board Performance Group meeting, 
on 7th September 2016, with the Local Authority partners now 
developing an option for the development of the Selby Olympia Park 
project, it was agreed that a contribution of £65k is made available to 
the project team for further development of the business case. This 
funding would be capitalised and financed via the Local Growth Fund.’ 

 
Recommendation – LEP Board to ratify the decision of the LEP Performance 

Group and £65k of funding to develop the business case for Olympia Park.   

 
o Bio-Economy Investment fund – created following the decision not to 

invest in York Bio-Hub and the DEFRA sale of the National Agri-Food 
Innovation Campus (NAFIC), an industry led Task & Finish Group is 
currently working up proposals to develop the sector and delivering jobs 
and growth. A call for projects is expected Q3 with investment starting 
2017/18. The profiled £2m 2016/17 investment in NAFIC will not happen. 

 Current actions to mitigate underspend 
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o £2m to be allocated to support further business grants through the 
successful Let’s Grow Scheme, currently assessing an outline business 
case (£1m 2016/17 spend); and  

o North Yorkshire County Council have provided the LEP with a loan of 
£2.5m to accelerate investment in flood defences to protect businesses 
and jobs. This Loan is to be repaid against future returns. On the back of 
this we have approved 2 investments totalling £3.2m both of which will 
spend in 2016/17. (Tadcaster Bridge & Dalton Industrial Estate) 
 

 Overall Programme  
The programme overall is showing an over profile of £2.1m, however this does 
not take into account the profiled returns from an £8m loan for Olympia Park. 
Considering this there remains £5.9m future returns unallocated 

 

 Future action to increase the pipeline 

o It is proposed to increase the pipeline of priority projects approved 
through to full business plan. This ‘reserve list’ will be investment ready 
and should existing projects slip from their existing profiles, a decision 
will be made on reallocation of budgets 

o The projects included within the Growth Deal 3 submission will form the 
initial basis of these projects, however should new opportunities emerge, 
partners will have the opportunity to present these through the relevant 
LEP Sub Board (Infrastructure, skills capital or Business) for approval.  

o This will be open to business, skills capital and infrastructure projects. 
o All budget variations will be approved via the main LEP Board, taking into 

account delivery of programme level outputs and outcomes. 
The LEP Board are asked to approve over-profiling of projects up to £10m.  

 

LEP Management 

 A review of LEP governance is underway, reflecting the changing role of the LEP 
and increasing expectations across a range of issues. 

 
6.0  Recommendation 

The LEP Board are asked to note the performance and risks; and, 
 

 to ratify the decision of the LEP Performance Group and approve £65k of 
funding to develop the business case for Olympia Park; and, 

 

 Approve the over-profiling of capital projects up to £10m 
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Annex A: EUSIF Funding Detail 

European regional Development 
Fund (ERDF) Business Growth & 
Innovation 

 European Social Fund (ESF) 
Skills 

European Agricultural Fund for Rural 
Development (EAFRD) - Rural 

 £m  £m  £m 

PA1 Research & Innovation 
Stimulating innovation in agri-food 
Biovale bio-economy support 
programme 
Project & Process Innovation 
PA2 ICT Infrastructure 
Broadband Infrastructure 
PA3 SME Competitiveness 
Enterprise! 
Northern Powerhouse Access to 
Finance 
Supply Chains (formerly MAS) 

 
0.38 
0.79 
 
2.00 
 
1.00 
 
0.48 
7.00 
 
0.30 

Skills Funding Agency (SFA) Opt-in 
Skills Support for the Workforce 
Apprenticeships 
Higher Level Skills 
Not in Employment, Education or Training 
Careers Information advice & Guidance 
Community Grants 
Skills Support for the Unemployed 
Big Lottery Opt-In 
Building Better Opportunities 
DWP Opt-In 
Access to Employment 

 
4.0 
2.0 
0.75 
0.37 
0.43 
1.00 
0.5 
 
4.00 
 
3.55 
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PA1 Research & Innovation 
Innovation Vouchers 
Innovation Grants for R&D 
PA3 SME Competitiveness 
IT Business Support 
PA4 Low Carbon 
Low Carbon Grants for R&D 

 
1.00 
1.00 
 
0.80 
 
1.00 

  Tourism Infrastructure 
Tourism cooperation 
 
 

 0.5  
0.5 

Allocations not yet called for 
PA1 Research & Innovation 
PA2 ICT Infrastructure 
PA 3 SME Competitiveness 
PA4 Low Carbon 
PA5 Climate change (Flood) 
PA6 Environmental Protection 
(Blue/Green Infrastructure 
PA8 Community Led Local 
Development 

 
5.12 
0.18 
0.83 
7.36 
4.99 
3.07 
 
2.73 

Allocations not yet called for 
IP1.1 Access to Employment 
IP1.2 Young People 
IP1.4 Social Inclusion 
IP1.5 Community Led Local Development 
IP2.1 Lifelong Learning 
IP2.2 Skills Support for SME’s 

 
1.32 
0.28 
0.56 
4.20 
6.70 
3.71 

Allocations not yet called 
for 
Food processing 
Broadband 
Tourism infrastructure 
Tourism cooperation 

 
 
2.00 
3.50 
2.35 
1.00 
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Annex B: 2016/17 Delivery Plan  

Business  
Activity KPI's Comments 

Profitable Successful 
Businesses 

Help fledgling businesses get off the ground  

ESIF Enterprise! New Programmes Launched Contract signed delivery starting 

Pop Up Business Café 15 cafes 8 held to date 

Help established small and micro businesses  

Hows business 
33000 businesses engaged Update end of Sept 

4655 accessing support Update end of Sept 

ESIF Broadband infrastructure New Programmes Launched 
NYNET Market Assessment complete. Procurement 
underway 

ESIF IT Business support New Programmes Launched 
2 applicants submitting full business plans. Unlikely to 
contract by Autumn Statement 

Help growth minded businesses   

Lets Grow Grants 
£3.7m Committed  

600fte created/safeguarded 
On track £3.04m committed.  LEP appraising business 
plan for additional investment 

ESIF NPIF access to finance New Programmes Launched 
Delayed due to Brexit. Now likely to proceed and launch 
Q4 

ESIF Tourism Cooperation New Programmes Launched Will not proceed due to post Brexit National Policy 

ESIF Tourism Infrastructure New Programmes Launched 
£3.8m call due to launch Mid Sept as part of DEFRA post 
Brexit policy 

ESIF Manufacturing support New Programmes Launched Full Business Plan with DCLG. Likely to launch Q4 

ESIF Innovation vouchers New Programmes Launched 
Outline Business Plan with DCLG. At risk due to UK 
policy of Autumn Statement deadline for contract 
signing 

ESIF R&D Grants New Programmes Launched 
Outline Business Plan with DCLG. At risk due to UK 
policy of Autumn Statement for contract signing 

ESIF Content Fund New Programmes Launched Unlikely to proceed post Brexit 

Agri Food & Bioeconomy 

Supply chain interventions in agri-food / biorenewables  

Profit from sustainability phase 
2 

 
Delivered 115 business assists to date 

Agri-food Yorkshire network  Network launched – 15 networks are members 
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ESIF EAFRD Food processing 
grants 

 
£5m call due to launch Mid Sept as part of DEFRA post 
Brexit policy 

Access new intellectual property, technology and processes   

Capital Investment Working 
Group 

Bioeconomy pipeline 
investments identified 

Working Group in place. See separate paper 

Food Innovation Network  National Network launched 

Low Carbon R&D grants  
Outline Business Plan with DCLG. At risk due to UK 
policy of Autumn Statement for contract signing 

Attract investment    

International Business Festival  
National event attended – content to be developed into 
local export campaign 

Inward investment   
Developing into an integrated plan including developing 
supply chains 

Develop markets  
Not progressing – being taken forward through How’s 
Business Growth Hub 

Develop skills for the future  Skills Support for the Workforce being procured 

Strategy/Planning 

1. Science and Innovation audit  
SIA unsuccessful however good engagement with 
Innovate UK for a pan Northern approach 

2. Low Carbon Strategy  EU Technical assistance developing 

3. UKTI Export joint working 
plan 

 
Joint work with UKTI on supply chain enhancement 
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skills  

Activity KPI's 
Comments 

 

Skills Capital 

LGF Committed Investments 
Askham Bryan Agri-tech, 
Askham Bryan Engineering, 
Harrogate College 
Selby College (equipment only) 

£0.9m LGF Investments 
Askham Bryan x2 Complete 
Harrogate College Complete 
Selby College Complete 

All projects on track to complete and attract 
new learners in sept 16 

FE Investment Plan Pipeline Investments developed 
Growth deal package totalling £8.5m 
submitted.  

Workforce Skills 

ESIF - SFA Opt In 
Skills Support for the Workforce, 
Apprenticeships, 
Higher Level Skills 

New Programmes Launched 

Post Brexit confirmation received that will 
continue. Procurement in process. 
Likely to start Q3 

Future ESIF Activity 
Targeted sector research, 
Higher Level Skills inc Graduates, Interns, 
Enterprise, Apprenticeships 
Leadership and Management 

Market Appraisal & 
Specification Complete 

At risk due to UK policy of Autumn 
Statement deadline for contract signing. 

Young People 

Committed Investments 
Careers Guidance Pilot 
Careers & Enterprise Company 
Scarborough Engineering Week 

30  Schools in York & North 
Yorkshire. 

Target exceeded. 35 Schools engaged. New 
mentoring programme being procured by 
Careers Enterprise Company. 

ESIF - In Development 
NEET, 
Employability, 
Careers Information, Advice & Guidance 

New Programmes Launched 

DWP NEET procurement delayed, 
announcement expected 31 Aug.  

Social Inclusion 
ESIF - Big Lottery Building Better 
Opportunities Opt In 

New Programmes Launched 
Post Brexit confirmation received that will 
continue. Procurement in process.  
Likely to start Q3 



12 
 

ESIF - DWP Access to Employment Opt In New Programmes Launched 
Post Brexit confirmation Ixion to deliver 
across YNYER. Likely to start Q3 

ESIF - SFA Community Grants New Programmes Launched 
Post Brexit confirmation received that will 
continue. Humber Learning Consortium to 
manage across YNYER. Likely to start Q3. 

Strategy/Planning 

1. Apprenticeship Plan 
2. FE Area Review 
3. Higher Level Skills Plan 
4. Skills Capital Investment Plan 

Strategies/Plans Adopted 

Apprentices: 
First meeting of Apprenticeship Strategy 
group 12 July. Agreed membership and 
terms of reference. Procurement of £2m 
Apprenticeship contract closed 16 July. 
Applications being assessed by SFA. 
 
Area Review: 
Area review prep going well. Data sets 
complete, work with all LAs continuing 
apace. LEP analysis to be complete by end 
Aug. Meetings with college principals to 
take place 1st Sept prior to first steering 
group meeting. 
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Infrastructure  
Activity KPI's  

Successful Distinctive Places 

Growing Places Committed Investments 
Potter Group, 
NYM Railway, 
NAFIC, 
Whitby Business Park, 
Sherburn Industrial Estate 

Investments Managed 
Min £xx Returns 

NAFIC – Site now sold to Capita – in 
discussion re returns. 
 
Other investments on track.  

Growing Places Future Pipeline -  
Secure funding  
Market engagement & project 
developments 

Pipeline Investments developed 

Holding balance c.£622k 

LGF Infrastructure Investments 
Middle Deepdale, 
Olympia Park, 
North Northallerton 
Malton Business Park 

£11.9m LGF Investment 
£3.5m HCA Loan 
Malton Agri Park opened 
with1st tenant 
Skipton Flood Scheme Opened 
Middle Deepdale Road 
Complete 

On track. With additional £2.5m flood 
alleviation schemes in Tadcaster and 
Dalton approved and funding agreements 
issued.  
Remains significant risk, however 
mitigation plan in place. 

LGF Pipeline  
Growth Plans agreed for key 
towns & City of York 

Growth Deal Submission £52.5m made 

Housing Growth 
Housing Delivery Investment Plan (via 
Housing Board) 

HCA Investment Attracted 
LEP Infrastructure Board to become Joint 
Asset Board with HCA 

York Central Enterprise Zone 
Enterprise Zone Delivery Plan 
developed & on track 

MOU signed with government, 
governance still to be finalised.  

Well Connected Economy 

LGF Transport Committed Investments 
Catterick Junctions 
NY Highways Maintenance, 
ER Highways Maintenance 
Bedale Bypass 

£5.5m LGF Investment  
Cattrerick/Bedale Bypass 
Complete 

Claims received and paid for maintenance 
schemes, Bedale Relief Road opened, 
Catterick junctions on track. 
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LGF Pipeline 
A1/A59 Junction 
A1079  

Investments Contracted 
A1079 discussions held. Business case due 
Jan 2017 

Strategy/Planning 

1. SEP Update 
2. LGF Round 3 Bid 
3. Evaluation Plan Implemented 
4. Growth Town Plans 
5. Yorkshire Coast Plan 
6. Transport Investment Plan 

Strategies/Plans Adopted 

SEP Published 
LGF Submitted 
Transport Majors Submitted 
 
Evaluation Plan to be finalised and Growth 
Town plans to be reviewed. 
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LEP Management  
 Activity KPI's  

Organisational Development 

Project Management  
IT System Developed & Implemented 

System operational 
User testing complete. Implementation 
sept. 

Staff Development 
Team Development Plan 
Individual Development Plans 

Staff Survey Results 
 

Good Governance 

Stakeholder Plan 
Annual Report, AGM, Media/PR,  
Social Media/Twitter, LEP Website  
LA Liaison Plan, Government  
FE Principals, Business 

Stakeholder Plan 
Stakeholder Survey Results 

Annual Report, AGM complete 
 
Stakeholder survey scheduled Q3 

Board Management 
Main Board 
Skills Board 
Infrastructure Board 
Growth Hub Board 

Board Survey Results 

 
 
Board survey due Q3 

Audit 
Assurance Framework 
LGF Audit  
Overview & Scrutiny Committee 
LA Partner Overview & Scrutiny 

Satisfactory compliance with all 
audits 

All Audits complete.  
 
LEP Governance review underway 

Finance 
Long Term financial Plan developed 
Financial Reporting Implemented 

Long term financial plan 
approved by Board 

Due Q4 following greater clarity post 
Brexit. 

Transparency 
All Board & Investment Papers 
Published 

All papers published online. 

Devolution & Brexit 
Support development of devolution plans Devolution deal secured No further progress post Brexit 

EU Referendum Response 
LEP Role & EU Investment in the 
region secured 

Monthly update briefings published. See 
section 4.0 and 5.0 below. 
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Annex C Local Growth Fund Budget 
 2015/16 This Financial Year 2016/17  All Years 2015-21 

Project Name Actual Original Revised Variance 
  

Original Revised Variance 

  £m £m £m £m £m £m £m 

Business Growth           

National Agri-Food 
Innovation 
Campus. 

0 2.0 0 -2.0 
 

8.3 0 -8.3 

York Bio-Hub. 0 1.0 1.0 0 5 1 -4.0 

Lets Grow Business 
Grant Scheme 

0 0 1.0 +1.0  0 2 +2.0 

Bio economy 
Programme 

0 0 0 0  0 9.2 +9.2 

Skills Capital          

Harrogate College. 2.8 0 0.2 0.2 

 

4 3 -1 

Askham Bryan 
College - 
Agricultural Skills 

1 0 0 0 1 1 0 

Askham Bryan 
College -
Engineering Centre. 

0.6 0 0 0 0.6 0.6 0 

Skills Capital 
projects  

 Selby College 
Equipment  

 Craven College 
new build 

 Small scale 
projects 

0.1 0 0.5 0.5 0 1 1 

Strategic Sites       

Housing growth at 
Scarborough. 

2.3 0 0 0 

 

2.3 2.3 0 

Growth at Catterick 
Garrison. 

1.2 0 0 0 1.2 1.2 0 

Housing and 
employment at 
Northallerton. 

1.9 5 4.1 -0.9 6 6 0 

Olympia Park, Selby 
– LGF 

0 3.0 0 -3.0 8 8 0 

Skipton 
Employment -Flood 
Alleviation Scheme  

1.2 1.2 0 -1.2 1.2 1.2 0 

Malton Agri 
Business Park  

0.6 0.8 1.5 0.7 2.1 2.1 0 

Olympia Park, Selby 
HCA Loan (THIS IS 
DEALT WITH 
DIRECTLY BY THE 
HCA) 
 

0 0 0 0 3.5 3.5 0 
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Transport           

Newlands Bridge 
Drax-M62 

1.5 0 0 0 

 

1.5 1.5 0 

North Yorkshire 
Road Improvement 
Scheme  

2.1 5.0 5.0 0 24 24 0 

A1079 – 
Improvements  

0 0 0 0 8 6.3 -1.7 

A1/A59 
improvements  

0 0 0.5 0.5 0.8 2.5 1.7 

East Riding Road 
Improvement 
scheme  

0 3.3 3.3 0 16.7 16.7 0 

Dalton Bridge 0 0 1.8 +1.8 0 1.8 +1.8 

Tadcaster Bridge 0 0 1.4 +1.4 0 1.4 +1.4 

Pre-allocated 
transport funding  
1. Bedale Bypass 
(£18.4m) 
2. York-Harrogate 
Rail Improvements 
(£9.6m) 

15.5 0 0 0 28 28 0 

Total value of 
Growth Deal 
Projects 

30.8 
21.30 20.30 -1.00 122.2 124.3 +2.1 

         

Finance Summary         

Income received 

Local Growth Fund 30.8 21.3    122.2 122.2  

NYCC flood defence 
loan  

 
    0 2.5  

LGF Loan Returns 
(Olympia Park) 

 
    8.0 8.0  

Outstanding Liabilities 

NYCC Loan 
Repayment 

 
     -2.5  

Re-Investment Surplus  8.0 5.5  


